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Academic Course Development

- Curriculum Development
- Technical and Liberal

- Validation by University of 
Warwick

- Accreditation 
- CPD & Upskilling  Potential
- Selection Process definition
- Assessment Process
- Internship Programme
- Captsone Projects

Experience

- Entry Experience
- Criteria
- Selection

- Design Cohort Experience
- Welfare programmes
- Recreation & Leisure
- Pioneer Cohort Experience
- First Cohort Experience

Recruitment

- Senior leadership 
- Managers
- Support Staff 
- Academic Staff 
- Faculty support

Human Resources

- Staff Relocation Programme
- Employment Packages
- Employment processes & 

handbook

Public Realm

- Hereford City Area Masterplan
- Hereford Economic Masterplan

Phase 1

- Teaching Space 
- Work/Lab Space 
- Residential Space 
- Administration Space
- Security

- Strategy
- Learning Systems
- Equipment
- LMS/Student Engagement
- Video Hosting

Community Engagement

- Community Engagement 
strategy

- Your City in Your Hands
- Schools Out reach 

programme

Brand and Communications

- Branding and Identity
- Advertising
- Communication Strategy
- Market Intelligence

Employers

- PBL engagement
- Industry out reach 

programme
- Student/Employer 

engagement

Governance

- Charitable Status
- Ethos and Values
- Systems, Policies/Procedures
- HEI Status
- QAA Approval
- Home Office Tier 4 Status

Financial

- Development of Financial 
Controls

- Appointment of 
Advisors/Auditors

- Budget Strategy

Partnerships

- Partnership Development
- University of Warwick
- Professional Organisations

Procurement

- Procurement Function 
Development

- Procurement systems & 
policies

Estates and Architecture Digital - Learning Digital  - Operational

- Admin systems
- Student information systems
- Telecoms
- Identity Management

Fundraising

- Philanthropic programme
- Sponsorship

- Strategic Vision
- Design Guides & Building 

briefs
- Overall Masterplan
- Phase 1 masterplan
- Architectural proposals
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Student 

- Course Marketing
- Hereford Marketing

Risk, Opportunity and Issue 
Management

Stakeholder and 
Communications

Programme 
Management and 
Support Functions

Planning and Control

Finance and Cost 
Management

Quality Assurance 
Framework – including 

monitoring of QAA 
approval criteria across all 

areas

Benefits realisation

NMiTE Implementation
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Decision Process & Monitoring

FIC and
HRR approve 
project funds 
and resources

to initiate
project

Board 
Authorises

SLT to initiate
project & 
procure 
services

Programme
Board 

monitors 
Project

Programme
Board 

initiates 
variation

Procedures
& reports to
NMiTE Board

Monthly financial reporting: P&L, Cashflow, variations and amendments, 
including updates to the Risk Register to Finance & Infrastructure Committee 
(FIC)
People: no hires without Human Resources & Remuneration Committee (HRR) 
approval of variation to establishment
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Produced by

Distributed to

Workstream Leads

Project Managers

Project Managers

Programme Manager

Programme Manager

Organisation Board

Programme Board2

Programme 
Summary
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Programme Manager

External stakeholders

Content

Project Board1

One pager covering -
• Tasks completed to date
• Slipping or incomplete tasks
• Tasks for next period
• Financial information
• Risks to the workstream
• Changes to or new issues
• RAG Status

• Summarise the progress 
of the programme’s 
constituent projects

• Assemble the information from 
the Checkpoint Reports 

• Identify any current or potential 
problems which should be shared 
with the Project Board

• Progress against the Project Pan 
• Changes to other risks
• Changes to or new issues

• Both detail and summary 
information on a programme’s 
suite of constituent projects

NMITE Progress Reporting Framework

1 Project Board consists of project Manager and all Workstream Leads for that project
2 Programme Board consists of Chief Executive, senior leadership and nominated individuals

Documentation
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NMiTE Implementation Change Control

Scope

Time

Cost

Quality

Resources

Areas of Change

Small changes:

Minor revisions to plans and deliverables in 
single task area. 

Changes not exceeding defined 
constraints:

Budget changes < 10%, schedules delays 
not impacting key milestone dates, change 
of resources. Change to scope/quality that 
does not change overall vision.

Changes exceeding defined 
constraints:

Increase of budget by > 10%, schedule 
delays affecting key deliverable/milestone 
dates, material change to high level scope 
and quality expectations, over 10% increase 
in effort/resources 

Continue or cancel project area:

Change to overall plan/scope by removing 
or adding significant new deliverable, not 
progressing with existing project area

Change decision

Project Lead and 
Experts

Team, Experts, SLT

Project Leads, 
Experts, SLT

Programme Board, 
Project Leads, 
Experts, SLT

Team

Project Lead

Programme Board

Board of Trustees

Consulted Approval Level
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Programme
Board

Chief Executive Officer (Senior Responsible Owner)

Executive Team (senior stakeholders)
Chief Academic Officer
Chief Operating Officer
Chief Digital and Infrastructure Officer
Chief Fundraising Officer
Chief Marketing Officer
Chief Partnership Officer

Committee Members/Advisers
Property Committee representative
Academic representative
Finance Committee representative
Company Secretary

Project Boards

Project Executives

Programme Manager

Project Managers

Senior Project StaffSuppliers Advisors

Project Executives Project Managers

Suppliers Senior Project Staff Advisors

Programme Board Reporting Structure


